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Admissions Policy
Inspire South West (ISW)
Reviewed: 18th August 2026
Next review due: April 2027 (or earlier if required)

1. Introduction
This policy outlines the admissions process for students referred to Inspire South West (ISW). ISW is a registered Community Interest Company providing Alternative Education Provision (AEP) for young people requiring support outside of mainstream education.
ISW works closely with Local Authorities, schools, parents/carers, and other professionals to ensure that placements are appropriate, well-supported, and designed with the best outcomes in mind.

2. Admissions Criteria and Process
Students may be referred to ISW through the following pathways:
Local Authority referrals for:
· Students permanently excluded from mainstream schools, awaiting placement in a new educational setting.
· Students requiring a bespoke educational package, often in collaboration with other alternative providers.
· Students requiring education otherwise than at school (EOTAS) packages.
Mainstream school referrals for:
· Students requiring short- or medium-term placements in alternative provision.
· Bespoke, part-time packages that include attendance at ISW.
All referrals must be submitted through the Senior Leadership Team (SLT) at ISW.
Key Admission Guidelines:
· An exit plan must be in place for all students to support successful reintegration into an appropriate provision at the end of their placement.
· All admissions must comply with relevant education and safeguarding legislation.
· Every new admission will undergo a thorough induction and risk assessment prior to starting at ISW.
· Regular multi-agency meetings or review meetings with the referring school are required for effective monitoring and planning.
· Programmes such as School Support Partnerships must involve open communication between the referring school and ISW to ensure fairness in placement duration and support offered.
· During a school support or intervention placement, the student will remain on the roll of the referring school.

3. Charging Process
ISW invoices referring schools and agencies on a half-termly basis, unless a different arrangement has been agreed in writing prior to the placement.

4. Roles, Responsibilities & Commitments
Referring School Responsibilities
The referring school must:
· Maintain the student on their roll and retain overall responsibility.
· Agree and share the entry strategy in consultation with ISW and, where appropriate, the parent/carer.
· Provide all relevant safeguarding, SEND and behavioural information before the student begins their placement.
· Attend all relevant multi-agency, review, and planning meetings.
· Ensure that successful strategies developed during the placement are reflected in the school's practice upon reintegration.
· Maintain ongoing, effective communication with ISW.
· Collaboratively set exit strategies and progress targets with ISW staff.
· If the student has an Education, Health and Care Plan (EHCP):
· Retain responsibility for coordinating and chairing the Annual Review.
· Ensure a review is conducted as part of the referral process.

Parent/Carer Responsibilities
Parents and carers are expected to:
· Ensure their child attends ISW regularly, punctually, and in appropriate attire, as agreed with the referring school.
· Notify ISW promptly of any absences.
· Be aware of and support the child’s individual targets and goals.
· Attend review meetings and engage with all relevant professionals.
· Keep open communication with ISW, including:
· Reporting changes in the child’s behaviour or circumstances.
· Alerting ISW to events that may affect their child’s wellbeing or progress.
· Support ISW's policies on behaviour, attendance, and safeguarding.
· Communicate respectfully with staff and the wider team.
· Develop a positive working relationship with ISW by contacting the organisation directly (via phone or email) to raise concerns, rather than using social media.
· Refrain from making inappropriate or personal comments about ISW staff or students on public platforms.
· Discuss the child’s experience at ISW with them and stay informed.
· Contribute meaningfully to target-setting and review processes.

5. Students with Special Educational Needs and Disabilities (SEND)
Where a student has an Education, Health and Care Plan (EHCP), the referring school and/or Local Authority must consider whether the proposed placement is consistent with the EHCP and whether a review is required before or during the placement. ISW will contribute information to reviews as requested, but the statutory responsibility for maintaining and reviewing the EHCP remains with the Local Authority.
· Assess the student’s current and evolving needs.
· Inform and update the EHCP accordingly.
· Define appropriate outcomes and an exit strategy.
· Confirm the Local Authority's agreement to the placement, which must be reflected in the EHCP.

6. Children in Care & Safeguarding
For students who are:
· Children in Care;
· Subject to Child in Need (CiN) or Child Protection (CP) plans;
· Engaged with multi-agency support teams;
Referring schools, ISW, Local Authority officers, and any involved professionals must attend regular review and planning meetings to ensure coordinated support and safeguarding.

7. Exit Strategies
Exit strategies are a core part of every placement at ISW. These are developed in consultation with:
· The referring agency or school;
· Local Authority representatives;
· The student and their parent/carer;
· The ISW Directors and relevant staff from the proposed destination setting.
ISW’s primary aim is for each student to successfully reintegrate into an appropriate educational setting following their placement.

8. Policy Review
This policy will be reviewed annually, or sooner if changes in legislation, statutory guidance, commissioning arrangements or provision require it. ISW will keep its admissions and information-sharing arrangements under review as provisions of the Children’s Wellbeing and Schools Act 2026 are commenced and associated statutory guidance takes effect.
· Policy Adopted: 14th April 2023
· Reviewed: 1st August 2024
· Reviewed: 7th April 2025
· Reviewed: 18th August 2026
· Next Review Due: April 2027
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