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Safeguarding Policy
Inspire South West (ISW)
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1. Aims
This policy outlines ISW’s approach to safeguarding and promoting the welfare of children and young people. It applies to all ISW practitioners, including staff, volunteers, sessional workers, students, agency workers, and contractors.
ISW believes every child and young person has the right to live free from abuse, harm, and neglect. We are committed to promoting a culture of safeguarding throughout our services and ensuring that all concerns are taken seriously and responded to appropriately.

2. Legislation
This policy is developed in line with UK statutory guidance and legislation, including:
· Children Act 1989 and 2004
· Working Together to Safeguard Children (HM Government, 2026)
· Keeping Children Safe in Education (KCSIE) 2026 – published July 2026 and in force from 1 September 2026. ISW will follow the current edition of KCSIE and review safeguarding practice whenever statutory guidance changes.
· What to do if you’re worried a child is being abused, 2015
· School Attendance (Pupil Registration) (England) Regulations 2024 – unexplained, repeated or persistent absence may be an indicator of safeguarding risk and must be considered alongside the child’s wider circumstances and current KCSIE guidance.
· Children’s Wellbeing and Schools Act 2026 – received Royal Assent on 29 April 2026. Relevant provisions are being commenced in stages, including reforms relating to safeguarding, information sharing and children not in school. ISW will implement applicable requirements as they come into force.
· Prevent duty guidance for England and Wales – current statutory guidance, including the duty to have due regard to the need to prevent people from being drawn into terrorism.
· Safeguarding Vulnerable Groups Act 2006
· Health and Social Care Act 2012
· Mental Capacity Act 2005
· Equality Act 2010
· Human Rights Act 1998
· Public Interest Disclosure Act 1998
· Data Protection Act 2018 and UK GDPR
· The United Nations Convention on the Rights of the Child (1989)

3. Purpose
· To safeguard children and young people supported by ISW.
· To provide clear procedures for staff and volunteers in identifying and responding to safeguarding concerns.
· To promote safer recruitment practices that prevent individuals who pose a risk from joining our organisation.
· To ensure all safeguarding concerns are appropriately recognised, recorded, responded to, and reported.
ISW protects children and young people by:
· Listening to and respecting them.
· Adopting clear policies, procedures, and codes of conduct.
· Carrying out safer recruitment practices and maintaining a Single Central Record (SCR).
· Providing regular supervision, support, and training for staff and volunteers.
· Sharing safeguarding information with external agencies where necessary.

4. Confidentiality
Safeguarding information is handled confidentially and shared only where necessary and proportionate to protect a child or support safeguarding action. Staff must never promise confidentiality to a child. Consent should be sought where appropriate, but a lack of consent must not prevent information being shared where there is a safeguarding concern, a risk of harm, or another lawful basis for sharing. Decisions and reasons for sharing or withholding information must be recorded.

5. Supporting Staff
Safeguarding can be emotionally challenging. ISW provides:
· Regular supervision and support.
· Access to external wellbeing services if needed.
· A culture where staff can seek guidance openly and without judgement.

5.1 Recognising Signs and Symptoms of Abuse, Neglect and Exploitation
All ISW staff must undertake safeguarding, FGM and Prevent training and receive regular safeguarding updates. Staff must be able to recognise indicators of abuse, neglect and exploitation, including:
· Physical abuse
· Emotional abuse
· Sexual abuse (including online and non-contact abuse)
· Neglect
· Radicalisation and extremism
See Appendix 1 for detailed definitions and signs.

5.2 Responding to Disclosures
DO:
· Take any disclosure seriously.
· Reassure the child and listen carefully.
· Record the child’s words accurately.
· Report immediately to the Designated Safeguarding Lead (DSL).
DON’T:
· Make promises of confidentiality.
· Investigate or question the child.
· Dismiss or delay reporting a concern.

5.3 Safeguarding Categories
In addition to the categories of abuse set out in Appendix 1, ISW recognises that children and young people may be at risk in the following ways. All staff are trained to identify and respond to these risks.
Child Exploitation (CSE and CCE)
Child Sexual Exploitation (CSE) is a form of sexual abuse in which a child or young person is coerced, manipulated or deceived into sexual activity in exchange for something they need or want, and/or for the financial or other advantage of the perpetrator. Child Criminal Exploitation (CCE) occurs where a child is exploited into criminal activity, including drug supply lines (“county lines”), in exchange for something or as a result of coercion or grooming. Exploitation can be online or offline and can affect any child, regardless of gender or background. Staff should be alert to indicators such as unexplained gifts or money, missing episodes, association with older individuals or groups, changes in behaviour, and signs of fear or control.
Child-on-Child Abuse
Children and young people can abuse other children. This may include bullying (including cyberbullying), physical abuse, sexual violence and sexual harassment, upskirting, abuse in intimate personal relationships between children, initiation or hazing-type behaviour, and the consensual or non-consensual sharing of nude or semi-nude images. ISW does not tolerate harmful behaviour between children and never dismisses it as banter or an inevitable part of growing up. All concerns are taken seriously, recorded and reported to the DSL, with appropriate support and risk management for all children involved.
Contextual Safeguarding Risks
ISW recognises that children can be at risk of harm beyond their families, in contexts such as their peer groups, schools, neighbourhoods, and online. Contextual safeguarding means assessing and responding to these wider environmental risks – including extra-familial threats such as exploitation, serious youth violence, and the influence of gangs – rather than focusing on the home alone. Where relevant, staff share information about these contexts with the DSL and the local authority so that risks affecting groups of children can be understood and addressed.
Additional safeguarding considerations
Staff must also remain alert to domestic abuse (including the impact on children who see, hear or experience its effects), child sexual abuse, teenage relationship abuse, online harms, group-based exploitation, racism and discrimination, and situations where children experience several harms at the same time. Safeguarding practice must be inclusive, anti-discriminatory and responsive to the child’s individual circumstances.
5.4 Early Help
Family Help and early support should be considered as soon as needs emerge. In line with Working Together to Safeguard Children 2026, Family Help brings together targeted early help and support for children in need so that families can receive coordinated help without unnecessary breaks in support.
When Family Help or early support is considered. ISW considers additional help where a child or family would benefit from coordinated support. Particular attention is given to children experiencing or at risk of abuse, neglect or exploitation; domestic abuse; child sexual abuse; teenage relationship abuse; online harm; young carers; children with SEND; children missing education or persistently absent; and children experiencing multiple or overlapping harms. Staff discuss emerging concerns with the DSL without delay.
How support and assessments are undertaken. Where Family Help is appropriate, ISW works with the child, family, main school and relevant agencies in accordance with local authority arrangements. The child’s wishes and feelings, strengths, needs and safety are central to planning. Where statutory thresholds are met, the DSL will refer to children’s social care without delay.
Links to local authority processes. ISW follows Devon’s current safeguarding partnership, Family Help and referral arrangements. Where concerns indicate that a child may be in need under section 17 of the Children Act 1989, or there is reasonable cause to suspect significant harm under section 47, the DSL will make or support an appropriate referral without delay. Where there is immediate danger, emergency services will be contacted.
6. Managing Allegations Against Staff
ISW follows LADO protocols in all allegations involving staff:
· The child is safeguarded immediately.
· The DSL is notified and LADO contacted.
· A written record is kept of all allegations.
· ISW may suspend the individual during investigation.
6.3 LADO Thresholds and Escalation Routes
The Local Authority Designated Officer (LADO) oversees allegations and concerns about adults who work with children. ISW uses the following criteria, drawn from Working Together to Safeguard Children and KCSIE, to decide when the LADO must be involved.
Decision-making criteria (the harm threshold). The LADO is contacted where there is an allegation or concern that a member of staff, volunteer or other adult working on behalf of ISW has:
· behaved in a way that has harmed, or may have harmed, a child;
· possibly committed a criminal offence against or related to a child;
· behaved towards a child or children in a way that indicates they may pose a risk of harm to children; or
· behaved or may have behaved in a way (including outside work or online) that indicates they may not be suitable to work with children (transferable risk).
When referrals are required. If any of the above criteria are met, the DSL must contact the LADO within one working day, and before taking any further action that could affect a potential investigation. The LADO is consulted on next steps; ISW does not investigate independently first. Where a child is in immediate danger, staff contact the police (999) and/or children’s social care straight away. Where a concern suggests an adult has caused harm or poses a risk but does not require LADO involvement (for example a lower-level conduct concern), it is recorded and managed under ISW’s internal procedures, with advice from the LADO sought if there is any doubt. Concerns that an adult may meet the harm threshold are also considered for referral to the DBS where a person is removed or would have been removed from work with children.
Internal escalation pathway. Concerns about an adult are escalated as follows:
· Report immediately to the DSL (or Deputy DSL if the DSL is unavailable).
· The DSL consults the LADO within one working day where the harm threshold may be met.
· If the allegation concerns the DSL, the concern is reported directly to the Director and/or the LADO, bypassing the DSL.
· If a staff member is not satisfied that a concern has been acted upon, they escalate directly to the LADO and/or the Devon MASH, and may use the Whistleblowing Procedure (Section 12).
· All decisions, advice received, and actions taken are recorded in writing and stored securely (see Section 11).
LADO contact details are provided in Appendix 2.

6.1 Safer Recruitment
All ISW recruitment processes include:
· Role descriptions and person specifications.
· Appropriate criminal-record, barred-list and suitability checks in accordance with the role and current statutory requirements.
· Enhanced DBS checks and children’s barred-list checks where the role is eligible/required.
· Verification of identity, right to work, qualifications and employment history, including scrutiny of gaps and discrepancies.
· Two satisfactory references, including the most recent employer, obtained directly from referees and scrutinised before appointment wherever practicable.
· Staff induction and safeguarding training.
· Use of the DBS Update Service where appropriate, alongside ongoing suitability checks and the Single Central Record.
From 1 September 2026, the supervision exemption from regulated activity with children is removed. ISW will ensure that volunteers and other individuals undertaking regulated activity receive the appropriate barred-list/DBS checks required by law, even where their work is supervised.

6.2 Induction and Training
All new staff receive:
· A copy of the safeguarding policy.
· Access to all ISW policies via SharePoint.
· Regular review of safeguarding understanding in supervision.
· Mandatory safeguarding training including Prevent and FGM.
Annual KCSIE updates. ISW reviews each new edition of Keeping Children Safe in Education and implements relevant changes. KCSIE 2026 comes into force on 1 September 2026.
· The DSL reviews each new edition on publication and identifies any changes relevant to ISW’s practice.
· All staff are provided with and required to read Part One of the current KCSIE at the start of each academic year and as part of induction. KCSIE 2026 removed the former Annex A shorter version, so the same Part One safeguarding expectations apply to all staff.
· Key changes are communicated through a staff briefing, email update and/or team meeting, and are reinforced through supervision.
· Staff confirm in writing that they have read and understood the relevant part of the current edition. These confirmations are recorded and retained by the DSL, alongside a central training log that records the date each staff member received and acknowledged the update.

7. Photography and Filming
Photos or videos of children will only be taken with prior written consent. Materials are stored securely and used only for their stated purpose. Misuse will result in disciplinary action and/or referral to authorities.


8. Supervision of Students
All ISW staff have a duty to ensure children and young people are appropriately supervised at all times. To safeguard students effectively:
General Supervision Requirements
· Students must not be left alone at any time, except when using the toilet and only when it is safe and appropriate.
· Staff must maintain appropriate supervision, ensuring they can always see or safely monitor the student.
· Staff must always know the student’s whereabouts.
Vehicles and Community Sessions
· Students must never be left unattended in a vehicle, even for a short period. This includes stopping at shops, petrol stations, or any other premises.
· If staff need to exit the vehicle, the student must leave with them.
· During community-based sessions, staff must maintain line-of-sight or close proximity supervision, appropriate to the student’s needs and risk assessments.
Staff Needing a Break or Toilet Use
· Staff must not leave a student unsupervised. If the staff member needs to step away, another authorised ISW staff member must assume supervision.
Breach of Safeguarding Practice
· Leaving a student alone or unsupervised is a serious safeguarding breach.
· Breaches may result in disciplinary action and referral to external safeguarding bodies.
9. Internet, Social Media and Mobile Phone Use
Staff must never:
· Share personal contact details with children or families.
· Communicate with young people via personal social media.
· Post or share images without consent.
ISW recognises that safeguarding risks can occur online as well as offline. Staff must report concerns involving grooming, sexual harassment, coercion, harmful or sexual content, image sharing, cyberbullying or other online abuse to the DSL in the same way as any other safeguarding concern.
Use personal devices, accounts or unauthorised platforms to communicate with students or store safeguarding information.

10. Safeguarding Leads
Designated Safeguarding Lead (DSL):
Jenni Budd – 07387 671223
Deputy DSL:
Jonathan Smith – 07774 006865
Staff must report safeguarding concerns or policy breaches to the DSL. Concerns about staff conduct may be escalated directly to the Local Authority Designated Officer (LADO).

11. Recording and Managing Confidential Information
Staff must:
· Complete safeguarding forms (see Appendix 3).
· Maintain accurate records.
· Store documents securely.
· Share information only with designated professionals.

12. Whistleblowing Procedure
Concerns about staff behaviour should be reported to the DSL or LADO. If you are not satisfied with the response, escalate directly to:
Devon MASH: 0345 155 1071
Email: mashsecure@devon.gcsx.gov.uk

13. Prevent Duty
ISW recognises its responsibilities under the Prevent duty. All staff receive appropriate Prevent training, understand indicators of radicalisation and extremism, and report concerns to the DSL. The DSL will consider the need for advice or referral through the relevant local Prevent/Channel arrangements.

14. Appendix 1 – Definitions of Abuse, Neglect and Exploitation
Comprehensive definitions and signs for:
· Physical Abuse
· Emotional Abuse
· Sexual Abuse
· Neglect
Staff should refer to the current KCSIE and Working Together statutory definitions and indicators. Abuse and neglect may occur in a family, institutional, community or online context and may involve multiple or overlapping harms. Staff must report concerns to the DSL rather than attempt to determine whether abuse has occurred.

15. Appendix 2 – Useful Contacts
· Devon MASH: 0345 155 1071
· Early Help Team: 0345 155 1071
· LADO: 01392 384964
· Emergency Duty Team: 0345 600 0388
· Police (Emergency): 999
· NSPCC Helpline: 0808 800 5000
· Non emergency police 101


16. Appendix 3 – Reporting Flowchart
All staff should follow the Safeguarding Flowchart, located on SharePoint, which outlines the referral process to DSL and external agencies.


17. Policy Review
This policy will be reviewed annually, or sooner if changes in legislation, practice, or provision require it.
· Date: 10th March 2023
· Reviewed: 15th April 2025
· Amended: 8th June 2026 (added safeguarding categories, Early Help, annual KCSIE update process, and LADO thresholds and escalation routes)
Reviewed and amended: 18th August 2026 (updated for Working Together to Safeguard Children 2026, KCSIE 2026, Children’s Wellbeing and Schools Act 2026, Family Help, information sharing and September 2026 regulated-activity changes)
· Next Review Due: April 2027 (or earlier if required)



Read and understood
Name…………………………………..
Date…………………………………..
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