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Positive Behaviour Management Policy
Inspire South West (ISW)
Reviewed: 8th April 2026
Next Review Due: April 2027 (or earlier if required)

1. Purpose
This policy sets out Inspire South West’s approach to behaviour management, with the aim of fostering a respectful, safe, and structured environment where young people are supported to develop self-regulation, resilience, and positive interpersonal skills.
It provides a clear and consistent framework for managing behaviour, promoting positive engagement, and supporting young people to make constructive choices.

2. Aims
This policy aims to:
· Promote a consistent, trauma-informed approach to behaviour across all ISW settings
· Clearly define what constitutes unacceptable and serious misbehaviour, including bullying
· Set clear expectations for young people’s behaviour and engagement
· Clarify the roles and responsibilities of staff, parents/carers, and young people
· Outline the system of rewards and sanctions used to support behavioural development
· Support staff to respond effectively and fairly to behavioural incidents

3. Legal Framework
This policy is informed by the following legislation and guidance:
· Education and Inspections Act 2006 (Sections 88–94) – Duties on education providers to regulate behaviour and powers to apply sanctions
· Equality Act 2010 – Duty to make reasonable adjustments and eliminate discrimination
· Children and Families Act 2014 – Supporting students with SEND and working in partnership with families
· The Education Act 2002 (Section 175) – Duty to safeguard and promote the welfare of children
· DfE Guidance:
· Behaviour in Schools (2024)
· Use of Reasonable Force (2013)
· Searching, Screening and Confiscation (2023)
· The SEND Code of Practice (2015)
· Independent School Standards (Schedule 1, Education Regulations 2014) – Requires all settings to have effective behaviour and anti-bullying policies in place
· Keeping Children Safe in Education (KCSIE) 2026; the definition of safeguarding now includes protection from “abuse, neglect and exploitation”. Staff must be alert to “unexplainable and/or persistent absences” as a safeguarding concern. Alternative provision placements (paragraph 171) require the placing school to remain responsible for the safeguarding of pupils.
This policy also complements ISW’s Safeguarding, Anti-Bullying, and Drugs and Substance Misuse policies.

4. Definitions
Misbehaviour includes:
· Disruption during sessions (in-centre or in the community)
· Refusal to engage without valid reason
· Smoking or vaping during sessions
Serious Misbehaviour includes:
· Bullying (including online and relational bullying)
· Sexual harassment or assault
· Vandalism or damage to property
· Theft
· Physical aggression or fighting
· Discriminatory language or behaviour (racist, sexist, homophobic, ableist)
· Possession of prohibited items, including:
· Knives or weapons
· Alcohol
· Illegal drugs
· Stolen items
· Fireworks
· Pornographic material
· Cigarettes or vapes
· Any item intended to harm, intimidate, or damage property

5. Bullying
Bullying is defined as the intentional, repeated harm of one individual or group by another, often involving an imbalance of power.
Forms of bullying may include:
	Type
	Examples

	Emotional
	Excluding, threatening, isolating

	Physical
	Hitting, pushing, theft

	Verbal
	Name-calling, sarcasm, spreading rumours

	Sexual
	Inappropriate comments or behaviour

	Racist or discriminatory
	Slurs, gestures, abuse based on identity

	Cyberbullying
	Harassment via social media, messaging apps, or games


Refer to the ISW Anti-Bullying Policy for further details on prevention and response.

6. Roles and Responsibilities
Operations Manager:
· Oversees and reviews the behaviour policy annually
· Ensures procedures and expectations are understood and followed
Practitioners and Mentors:
· Consistently implement the behaviour policy
· Model positive, respectful behaviour
· Create calm, structured, and engaging learning environments
· Use trauma-informed approaches to address behaviour
· Record incidents and work with colleagues and families to plan interventions
Parents/Carers:
· Support their child in following the Code of Conduct
· Communicate changes in circumstances that may impact behaviour
· Engage with ISW staff regarding concerns or plans to support behaviour
Young People:
· Behave respectfully and responsibly in all settings
· Accept the consequences of their actions
· Engage in restorative conversations and support planning
· Commit to working with staff to improve their behaviour

7. Code of Conduct for Young People
Young people are expected to:
· Behave in a calm, respectful, and self-controlled manner
· Show respect to staff, peers, and the learning environment
· Follow reasonable instructions given by staff
· Engage with learning activities and support plans
· Accept and reflect on consequences where behaviour falls short

8. Rewards and Recognition
ISW celebrates and reinforces positive behaviour using:
· Verbal praise and encouragement
· Certificates, awards, or recognition in meetings
· Informing parents/carers of positive progress
· Additional responsibilities or privileges

9. Sanctions and Supportive Measures
In response to negative behaviour, staff may use:
· Calm, direct verbal reminders or redirection
· Restorative conversations
· Phone calls or letters to parents/carers
· Temporary withdrawal from activity (not as exclusion)
· Behaviour support plans or targets agreed with the student
· Review meetings with parents/carers and external agencies if required
Exclusion is not standard practice in alternative provision and will be used only in exceptional cases in consultation with the referring school or referring body.

10. Policy Review
This policy will be reviewed annually, or sooner if changes in legislation, practice, or provision require it.
· Policy Adopted: 14 April 2023
· Reviewed: 1 August 2024
· Reviewed: 7 April 2025
· Next Review Due: April 2026
· Updated: 18th August 2026
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