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Attendance Policy
Inspire South West (ISW)
Reviewed: 7th April 2025
Updated: 18th August 2026
Next Review Due: April 2026 (or earlier if required)

1. Introduction
Inspire South West (ISW) is committed to providing a safe, nurturing, and engaging environment where young people can re-engage with education, build trust with adults, and begin to thrive academically, emotionally, and socially. We recognise that regular attendance is crucial to safeguarding, achievement, and wellbeing.
We understand that many of our learners have experienced interrupted or negative prior educational experiences, and some may be on reduced or phased timetables. ISW will work flexibly with students, parents/carers, and referring schools to develop individualised reintegration plans that support steady progress towards full participation.
ISW delivers provision in partnership with mainstream schools and local authorities under formal referral agreements, which set out the level of attendance expected and the responsibilities of all parties.

2. Legal Framework
This policy aligns with the following UK laws and statutory guidance:
· Education Act 1996 – Duty on parents to ensure regular education; powers of schools and local authorities to respond to non-attendance.
· Education (Pupil Registration) (England) Regulations 2006 – Requirements around registration and attendance recording.
· Children Act 1989 & 2004 – Duty to promote the welfare of children and safeguard them from harm.
· Keeping Children Safe in Education (KCSIE) 2026 – Links attendance and safeguarding; requires monitoring of unexplained absence.
· SEND Code of Practice 2015 – Ensures reasonable adjustments and individualised support for students with special educational needs.
· Working Together to Safeguard Children 2023 – Updated December 2023; provides statutory guidance on effective multi-agency safeguarding, emphasising early help and contextual safeguarding.
· Working Together to Improve School Attendance (August 2024) – Now carries statutory force (in effect 19 August 2024); places duties on schools and local authorities to work together to improve attendance, introduces a National Framework for penalty notices, and requires schools to designate a Senior Attendance Champion.

3. Aims and Principles
We believe that:
· Regular, punctual attendance is a vital part of every young person’s success and wellbeing.
· Each student has the right to access education appropriate to their individual needs.
· Positive relationships and consistency are key to helping students engage and stay engaged with learning.
· Attendance is a safeguarding concern and must be treated as such.
· Responsibility for good attendance is shared between ISW, the student, their family, referring school, and external agencies.
4. Factors Influencing Attendance
Some of the common challenges we recognise include:
· Previous exclusion or long-term non-attendance
· Mental health issues or anxiety
· Social care involvement or safeguarding concerns
· Frequent changes of address or contact details
· Youth Offending Team (YOT) involvement
· Appointments with CAMHS or other external services
· Domestic abuse or family conflict
· Issues with transport or housing
ISW takes a trauma-informed approach and will always seek to understand the wider context before implementing strategies to improve attendance.

5. Day-to-Day Attendance Procedures
Reporting Absence:
· Parents/carers are expected to notify ISW within the first hour of the school day if their child is going to be absent.
· ISW will inform the referring school and record the absence internally.
· If no contact is made, ISW will attempt to reach the parent/carer and alert the school if needed.
Missed Transport or No Show:
· If a student fails to attend or does not board transport as expected, ISW will inform the referring school promptly.
· If a student has not arrived within one hour of their planned session, and no explanation is given, a welfare check will be initiated.
Important: The referring school maintains overall responsibility for authorising or unauthorising absence in the register.

6. Expectations
Students are expected to:
· Attend every scheduled session
· Be ready for transport and arrive on time
Parents/Carers are expected to:
· Ensure their child attends regularly and punctually
· Notify ISW promptly about absences
· Avoid medical appointments during learning hours unless unavoidable
· Engage with ISW and the referring school to address any barriers to attendance
· Schedule family holidays only during school holiday periods
7. Inspire South West Responsibilities
ISW will:
· Maintain accurate attendance records
· Designate an Attendance Lead to oversee monitoring and interventions
· Inform the referring school and/or safeguarding lead of unexplained absences
· Make first-day contact with families where a student has not arrived
· Offer reintegration support for long-term absentees
· Develop flexible, trauma-informed responses to non-attendance
· Promote attendance through relationship-building, motivation, and reward
· Collaborate with external agencies (e.g., EWO, Social Care, CAMHS) where necessary
· Regularly share attendance data with referring schools and leadership

8. Persistent Absence and Escalation
A student is defined as a Persistent Absentee (PA) when attendance falls below 90%. When patterns of poor attendance are identified:
· ISW will liaise with the referring school to agree on next steps.
· Where informal support is unsuccessful, a referral may be made to the Inclusion, Attendance and Welfare Service.
· Early discussions may begin if a student has 10 unauthorised sessions or 5 consecutive days of absence without explanation.
Non-attendance will always be reviewed in the context of safeguarding.

9. Encouraging and Supporting Attendance
We aim to improve attendance through:
· Trusting relationships with key adults
· Positive reinforcement and daily encouragement
· Therapeutic and pastoral support
· A flexible curriculum that meets the student’s interests and needs
· Reintegration plans after absence or suspension
· Recognition and rewards for attendance and engagement

10. Monitoring and Review
Attendance is monitored weekly by ISW’s Attendance Lead and reviewed regularly by the senior leadership team. Any concerns or trends are shared with the referring school and the ISW Board. This policy will be reviewed annually or sooner if required.

11. Policy Review
This policy will be reviewed annually, or sooner if changes in legislation, practice, or provision require it.
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