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Drugs and Alcohol Policy
Inspire South West (ISW)
Approved by: Lyn Brown
Date: 10th March 2023
Last reviewed: 18th August 2026
Amended: 8th June 2026
Amended: 18th August 2026 – updated for Working Together 2026 and KCSIE 2026
Next review due: April 2027 (or earlier if required)
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1. Purpose and Scope
This policy sets out Inspire South West’s (ISW) approach to drugs and alcohol. It is designed to keep children and young people safe, to set clear expectations of behaviour for staff and students, and to ensure that any drug- or alcohol-related concern is managed consistently and with the welfare of the child as the paramount consideration.
It applies to all ISW practitioners — including staff, volunteers, students, agency workers and contractors — and to all children and young people taking part in ISW activities. It applies on ISW premises, in ISW vehicles, during off-site and community sessions, and at any time a person is representing or acting on behalf of ISW. This policy should be read alongside ISW’s Safeguarding Policy, which sets out the wider procedures for recognising and responding to risk.
2. Legislation and Related Policies
This policy is developed in line with relevant UK statutory guidance and legislation, including:
· Misuse of Drugs Act 1971
· Psychoactive Substances Act 2016
· Licensing Act 2003
· Children Act 1989 and 2004
· Keeping Children Safe in Education (KCSIE) 2026 – in force from 1 September 2026
· Working Together to Safeguard Children (HM Government, 2026)
· Health and Safety at Work etc. Act 1974
It links directly to ISW’s Safeguarding Policy, Health and Safety arrangements, and staff Code of Conduct and disciplinary procedures.
3. Aims
· To keep children and young people safe from the harm associated with drugs and alcohol.
· To set clear expectations of behaviour for staff, volunteers and students.
· To ensure that any drug- or alcohol-related incident is managed consistently, proportionately and with the welfare of the child as the paramount consideration.
· To provide a supportive, non-judgemental response that prioritises help and education over punishment, while maintaining clear boundaries.
4. Definitions
For the purposes of this policy, “drugs” includes controlled drugs, psychoactive substances, solvents and volatile substances, and the misuse of prescription or over-the-counter medication. “Alcohol” includes alcoholic drinks and products containing alcohol. ISW recognises that substance use or possession may be a safeguarding, health, welfare or exploitation concern and responds in line with its Safeguarding Policy.
5. Expectations of Students
Children and young people must not bring, use, supply or be under the influence of drugs or alcohol during any ISW session, on ISW premises, in ISW vehicles, or while taking part in ISW activities in the community. This includes legal highs / new psychoactive substances and the misuse of solvents or medication. Prescription and over-the-counter medicines that a young person genuinely needs should be disclosed to staff so they can be stored and administered safely in line with ISW’s arrangements for medication.
ISW takes a welfare-led approach. Where a young person uses or is affected by drugs or alcohol, staff understand that this is often a sign of unmet need, distress or exploitation rather than simply “bad behaviour”. The response will always consider why the young person may be using substances and what support they need.
6. Expectations of Staff and Volunteers
· Staff, volunteers and contractors must not be under the influence of drugs or alcohol while working with or responsible for children and young people, while driving on ISW business, or while otherwise representing ISW.
· Staff must never bring illegal drugs onto ISW premises or into sessions, and must never supply alcohol or drugs to a child or young person under any circumstances.
· Any member of staff taking prescribed medication that may affect their ability to work safely (for example, by causing drowsiness) must inform their manager so that any risks can be managed.
· A breach of these expectations by a member of staff or volunteer will be treated as a serious matter and managed under ISW’s disciplinary procedures and, where a child may have been placed at risk, under the procedures for managing allegations against staff set out in the Safeguarding Policy.
ISW recognises that staff and volunteers may themselves experience difficulties with drugs or alcohol. Anyone who is concerned about their own substance use is encouraged to speak to their manager or the Designated Safeguarding Lead (DSL) in confidence so that support can be offered. ISW will treat such disclosures supportively, balancing the wellbeing of the individual with its overriding duty to keep children safe.
7. Responding to a Drug or Alcohol Incident
If a child or young person is suspected of being under the influence of, or in possession of, drugs or alcohol, or if drugs or alcohol are found, staff should:
· Prioritise the immediate safety and medical wellbeing of the young person and anyone else present. If there is a medical emergency, call 999 without delay.
· Remain calm and avoid confrontation; do not attempt to search a young person or their belongings.
· Where it is safe and appropriate to do so, secure any suspected controlled drug found in accordance with ISW procedures, using the minimum handling necessary. Do not taste, test or casually dispose of a suspected illegal substance. The DSL/manager should seek police advice and arrange lawful disposal or handover. Staff must not put themselves at risk to seize a substance from a young person.
· Report the incident to the Designated Safeguarding Lead (DSL) without delay and record it accurately.
· The DSL will consider whether the incident indicates a wider safeguarding risk, such as child criminal exploitation or county lines, and will make referrals to children’s social care, the police or Family Help/children’s social care services as appropriate, following the escalation routes set out in the Safeguarding Policy.
Parents or carers will normally be informed where a child has been involved in a drug- or alcohol-related incident, unless doing so would place the child at greater risk. The DSL will decide, on a case-by-case basis, how and when to involve parents, the level of any sanction, and what ongoing support and education the young person needs.
8. Education and Support
ISW believes that prevention and education are central to keeping young people safe. Where appropriate, staff provide age-appropriate information about the risks of drugs and alcohol and signpost young people and families to specialist support services. In Devon, young people and families can access support through local young people’s drug and alcohol services and national organisations including FRANK (0300 123 6600) and We Are With You. Staff should consult the DSL and the Useful Contacts section when seeking the most appropriate local support.
9. Recording, Confidentiality and Review
All drug- and alcohol-related concerns and incidents are recorded accurately and stored securely in line with ISW’s Safeguarding Policy and UK GDPR. Information is shared only on a need-to-know basis and always with the safety of the child as the priority. This policy is reviewed annually, or earlier if required by changes in legislation, guidance or practice.
10. Useful Contacts
· Devon MASH: 0345 155 1071
· Devon Family Help / Children’s Social Care: 0345 155 1071
· LADO: 01392 384964
· Emergency Duty Team: 0345 600 0388
· Police (Emergency): 999
· Non-emergency police: 101
· NSPCC Helpline: 0808 800 5000
· FRANK (drugs information and advice): 0300 123 6600
· We Are With You (drug and alcohol support): wearewithyou.org.uk
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